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SPPS Monthly Meeting Agenda
9/11/2024
September – Back to School
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1. Welcome to the new School Year – Introductions all around
2. Guest: Audra Cole, MMCC, Standards Based Learning; email audra.cole@jfmh.org 
3. Announcements:
a. No SPPS Director’s Meeting in October

b. September is National Suicide Prevention Month

The goal of National Suicide Prevention Month is to raise awareness, remember the lives lost to suicide, acknowledge the millions more who have experienced suicidal thoughts, and the many individuals, families and communities that have been impacted by suicide.

How You Can Help
Educate yourself and others about suicide prevention: Learn the warning signs and risk factors for suicide, how to support someone considering suicide, and familiarize yourself with the 988 Suicide & Crisis Lifeline. Learn more at https://www.samhsa.gov/newsroom/observances/suicide-prevention-month.
Additional resources:
NAMI Maine Suicide Prevention Program
American Foundation for Suicide Prevention
4. DOE:
a. Erin Frazier’s Director of Office of Special Services updates: Monthly Meeting 
	August 15, 2024 Erin held the “kick off to the new school year” meeting.  Many topics were covered:
· Update to Public Law 643: Training on Timeline for the transition between Part C and Part B
· Cohort 1 is starting this fall. A list of schools participating was included.
· Sandy Flacke is navigating the Pre-K Cohort 1. Please contact her with any questions or interest in joining Cohort 2. J.Sandy.Flacke@maine.gov
· A new Early Childhood Special Education Website will be launched soon!
· OSEP interviews will begin the first week of September and they will be on site starting 9/23/2024.
· Leigh presented information regarding Dispute Resolution trends. 
8/15/24 Meeting attachments and meeting recording:
Special Services - CDS Info Graphic Part C v Part B - 9.4.2024.pdf
Special Services - Cohort 1 Transition Presentation - 9.4.2024.pdf
Special Services - Dispute Resolution Data 2024 - 9.4.2024.pdf
Special Services - Timeline for the Field 24-25 - 9.4.2024.pdf
Special Services - Part C to Part B Transition - Frame 1 - 9.4.2024.pdf
Special Services - Pre-School Cohort 1 - 9.4.2024.pdf
The recording of the August 15 meeting can be found here

b. MSAA Updates and Email 8/27/24: 
Attachments:  Special Services - 2024-25 Professional Development Schedule -8.14.2024.pdf
 Special Services - 2024-2025 PL Calendar - 9.4.2024.pdf

From: Ganglfinger, Mechelle <Mechelle.Ganglfinger@maine.gov> 
Subject: Welcome to the 2024-2025 School year - MSAA Important Information 
 
Greetings Maine Special Education Directors,
 
I hope you all have had a restful summer and are ready for the start of the 2024-2025 school year.  I am excited to be a new member of the DOE Assessment Team and look forward to working with the many wonderful Maine educators during the upcoming year. 
 
Important Reminder: District, school and student reports for the Spring 2024 Multi-State Alternate Assessment (MSAA) in math/ELA/science are currently available for download within the MSAA System.  The reports will remain available within the platform through September 6, 2024.  Please make sure all reports for your SAU are downloaded prior to the close of the report window.  Once the window closes on September 6, you will no longer have access to the reports.  Please remember, MSAA Test Coordinators will need their SY 23-24 MSAA login information to access and download these reports.  If you need support, please reach out to me. I am happy to assist as needed. Here is the link to the platform: MSAA System
 
With the start of the new school year approaching, it is important to keep this year’s MSAA administration dates in mind.  I have attached a timeline for the 2024-2025 school year for your reference.
 
The Guidance for IEP Teams on Participation Decisions for Maine’s Alternate Assessments based on Alternate Academic Achievement Standards (AA-AAAS) Participation Guidance for IEP Teams has been recently updated.  This document is intended to outline steps to guide Individualized Education Program (IEP) Teams to determine whether an alternate assessment is the most appropriate assessment for an individual student. These steps include:(a) reviewing student records and important information across multiple school years and settings (e.g., school, home, community), and (b) determining whether the student fits all criteria for participating in alternate assessments, as outlined in the document. Students deemed eligible will participate in an alternate assessment in all content areas. Please note that this resource document which is linked in the Special Education Procedural Manual has not been updated.  Please refer to this updated document:  Participation Guidance for IEP Teams
 
Additional information related to Maine’s alternate assessments can be found on the Maine DOE webpage:  1% and Maine's Alternate Assessments Based on Alternate Academic Achievement Standards (AA-AAAS).  
 
Additionally, the Maine DOE Assessment Team would like to invite you to this year’s upcoming virtual MSAA and ML trainings. Trainings will be posted on the Maine DOE Professional Learning Calendar, linked here: Event Calendar | Department of Education (maine.gov).  I have also attached a document listing the trainings with individual registration links. Please forward the document to staff within your SAU who may wish to attend any of the webinars. 

As always, please do not hesitate to reach out with any questions. The Team is here to help.  

5. DOL
a. Maine Construction Career Days is fast approaching! MCCD is an immersive, hands on day for students to experience opportunities in the trades. Professionals from a wide array of construction fields will be available to lead experiences & answer questions.
October 10th, 2024
Midcoast Excavation
19 Whorff Junction Rd, West Bath, ME
In order for students to attend, school staff must register their school here.
Amanda Muller | Apprenticeship Navigator
Bureau of Rehabilitation Services
Maine Department of Labor 
Email: Amanda.Muller@maine.gov 


6. DOE Calendars:        
a. NEO DC&R calendar https://neo.maine.gov/DOE/neo/DCAR/Calendar
b. Maine Department of Education Event Calendar
        https://www.maine.gov/doe/calendar
7. Recent SPPS inquiry topics/clarification:
a. Reminder to proactively notify the Maine Department of Education of any SPPS changes that could impact school approval.
b. Chapter 115. Section 6
10.	Long Term Substitute Personnel 

A.	Function: Substitute personnel holding a certification may serve on a long-term basis (greater than six consecutive weeks) in schools to fill vacancies caused by the absence, resignation, inability to employ, or termination of a certified or cleared employee.

B.	A superintendent or headmaster who employs a substitute in violation of this Section shall be subject to the penalties of Section 4.3 of this rule.

C.	Substitute Teachers and Educational Specialists: A certified teacher or educational specialist may serve as a substitute with no time limit, provided that the teaching certificate bears an endorsement for the grade and subject being taught, or the educational specialist certificate is appropriate to the employment. A SAU may request a waiver from the Commissioner if finding candidates that meet the eligibility criteria is difficult.

D.	Substitute standards for less than 6 weeks are determined by the SAU and require that the substitute have minimally a high school diploma.
c. The Inclusion Continuum – in the PD resources below, there is information about Inclusive Education Professional Growth Opportunities for Early Learning Educators (Pre-K to Grade 3). While Section 8 on the IEP calculation for LRE at SPPSs is 0%, there is still a continuum for lesser restrictive environments within the SPPS. For example, moving from a 2-1 room for individual instruction to the group for morning meeting is movement along the inclusion continuum. SPPSs are a very important element of the Inclusion Continuum.
8. Promising Practices:
· Clarvida (formerly Pathways) – 2 students transitioning back to public schools – had a good plan and were successful. The collaborative working relationship between the SAU and sending Clarvida made this an easy transition.
· Spurwink – Lewiston students – 1 to public school full time, 1 to job corps – the staff pulled together to provide him resources, he was surprised and thankful.
· Spurwink has absorbed Renaissance School. Retained all staff that chose to come, and retained all students.
· UCP – student had a fast foster care transition, DOE helped coordinate, and student is able to not have interruption in schooling.
9. Questions and Comments from and for SPPS group:
· Job Corps residential doesn’t have many openings 
· Maine Early Learning Standards for Pre-K – how to cite the standards
Example goal -
By 01/21/2025,  given specially designed instruction and a structured activity, [student] will be able to label at least 6 shapes in 80% of opportunities over 3 consecutive sessions as measured by teacher observation and data collection.
Under the prior version of the MELDS, the standards link would have been cited in the IEP like this – MELDS.M.G.PS.1
Using the example goal above, Following the PMELDS and new indicator structure, would it be written as PMELDS.CD.13a.2 
*CD = Cognitive Development
*Goal Topic & Element = 13a
*Indicator Column 34-48 months = 2
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· MaineCare billing – is there someone who can help us understand?  Spurwink financial office might be able to assist. Western Foothills Regional Program has an outside contractor that she will reach out to. MaineCare in Education webpage.
· Audra Cole – If you don’t get a link for Google access to the Standards Based Consortium resources, please let Audra know.
10. Upcoming PD options:
a. [image: Website
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b. The 2024 MADSEC Annual Fall Conference will be held October 3 & 4, 2024 at the Holiday Inn by the Bay in Portland. Keynote Speaker, Kern Kelly, will talk about the exploration of how A.I. has developed over the last year and its effect on the classroom. Find out what school leaders need to know about A.I. to effectively engage with this new technology.  
· Registration is now open: https://lp.constantcontactpages.com/ev/reg/y949rnq
· And just so you know…………there will be some familiar faces presenting! Check out the choices for Break Out Sessions.
(Sarah Ferguson, Tracy Whitlock, Sandy Flacke, Dee Saucier, Mechelle Ganglfinger, Jodi Bossio-Smith, Signe Lynch, Jennifer Robitaille, and Susan Hogan to mention a few……)

	c. Progress Monitoring 201 Workshop 
﻿Are you interested in enhancing your progress monitoring skills to better tailor instruction to student needs?  
Join NCII experts for the final two sessions of this workshop series!  
· Session 1: Creating an Effective Progress Monitoring Plan will occur on September 19, 2024 from 3:30-4:30 pm ET 
· Session 2: Graphing and Analyzing Progress Monitoring Data will occur on October 3, 2024 from 3:30-4:30 pm ET 



		Register Now!






d. When Language and Disability Meet: Planning Instruction to Support Dually Identified Students
Two Webinars + Online Resources; December 3 and December 10, 2024; 3:30-5 p.m. Eastern
Audience: This workshop is designed for any educator who supports dually identified students: students who are multilingual learners who have been identified as needing both English language development and special education services.
Description: In this workshop, participants will learn about the principles of Universal Design for Learning alongside instructional planning considerations from the WIDA English Language Development Standards Framework, 2020 Edition. Participants will explore specific considerations for instruction that support both language development and accessibility. Participants will also examine how collaborative conversations can be framed around student intersections of language and disability to facilitate the communication of information that positively impacts the decisions educators make for instructional planning.
Participation Requirements:
• Obtain a WIDA Secure Portal account (if necessary)
• Attend two 90-minute webinars and engage with online resources
• Spend an estimated total of 4 hours completing webinars and tasks
Register with QR code.                 [image: ]
Deadline for Registration: November 26, 2024

e. [bookmark: _Hlk176764854]Inclusive Education Professional Growth Opportunities for Early Learning Educators
To support inclusion in Maine’s early childhood programs, the Maine Roads to Quality Professional Development Network (MRTQ PDN), in collaboration with the Maine Department of Education (DOE) and the Maine Department of Health and Human Services (DHHS) Office of Child and Family Services, is excited to share four professional growth opportunities. https://mainedoenews.net/2024/09/03/inclusive-education-professional-growth-opportunities-for-early-leaning-educators/

f. Multi-tiered Systems of Support (MTSS) Implementation Toolbox Series
The Maine Department of Education (DOE) is excited to announce a new learning series on Multi-tiered Systems of Support (MTSS) for the 2024-2025 school year. Each month’s session will focus on a different MTSS tool, offering you insights into how it can be used effectively within your own framework. https://mainedoenews.net/2024/09/04/multi-tiered-systems-of-support-mtss-implementation-toolbox-series/
11. Resource Topics:
a. Maine DOE’s Annual Back to School Backpack of Resources 
Happy back to school! The Maine Department of Education (DOE) has put together a virtual Back to School Backpack of resources and information to assist school and School Administrative Unit (SAU) leaders as a new school year begins. The Backpack contains resources related to school and student supports, health and safety, school nutrition, school administration and operations, teaching and learning supports, and strengthening the education workforce. 
You’ll find links to forms and information schools often need at the start of a new school year, resources that educators can use in the classroom, instructional supports and programs, and much more.  https://www.maine.gov/doe/adminbackpack 

b. The National Council on Teacher Quality (NCTQ) released its Clinical Practice Action Guide, showing how a handful of teacher pre programs, school districts, and state leaders across the country are delivering strong clinical practice experiences to aspiring teachers.  Frustratingly, too many new teachers are unprepared for the realities of the classroom because they haven’t had enough high-quality, hands on practice- and their students lose out on learning because of it.  Without quality student teaching experiences, new teachers are often left to learn on the job. The impact of underprepared teachers is not distributed evenly as students who need the most help from teachers are assigned to teachers with the least experience year after year, causing these students to struggle more academically. https://clinicalpracticeactionguide.nctq.org/

c. Building Authentic Community During Meetings  Edutopia  July 8, 2024  Ken Shelton  
“Curate a deeper meaning of shared connection and purpose for the gathering, create group cohesion and foster a truly supportive ethos.” A very interesting read that can be applied to meetings, workshops and classroom introduction activities.  Ken Shelton describes his alternative to traditional icebreakers to activities that have a clear objective that aligns with the purpose of the gathering, has meaningful and purposeful interaction, and is creative and flexible. “When we focus on building community, we can definitively address many of the things that are often overlooked when it comes to our gatherings. We can, by design, support the social and emotional health of the group, ensure that each and every individual is welcomed as a part of the group, foster a shift from surface-level engagement to investment and ownership, and invoke both fun and play into our time together.” https://www.edutopia.org/article/how-start-meetings-right-school/
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e. 27 Super-Smart, Teacher-Tested Closing Activities 
In the last few minutes of class, students’ minds are often focused on what awaits outside the classroom door—lunch, a pop quiz, a group presentation, unfinished homework, a chat with friends. 
But when students “abruptly go onto the next class” without a moment to make sense of what they just learned, we miss a valuable opportunity to reinforce newly acquired learning. https://www.edutopia.org/article/engaging-closure-activities/ 
f. [image: ]  
Teacher2Teacher on Instagram: "Relationship-building doesn't have to be a heavy lift! ⁣ ⁣ Check out these simple strategies you can implement tomorrow, via @edutopia. Link in bio. #Teachergram"  

g. Postsecondary Education Options
With the start of the new school year, high school seniors are looking toward their next big milestone: graduation. 
Graduation signifies the transition from youth to adulthood, and the successful transition from high school to postsecondary education for all students requires early planning and collaborative efforts between educators, students and families. 
In the seventh Expect, Engage, and Empower: Successful Transitions for All! blog post in the 3E series, the Office of Special Education and Rehabilitative Services (OSERS) addresses postsecondary education options for students with disabilities. https://sites.ed.gov/osers/2024/08/postsecondary-education-options/ 
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12. Link to SPPS Padlet: 
                https://padlet.com/gayeerskine/resources-for-sppss-6ip20lenh9odtu15


To get information about and to sign up for SPPS Director’s listserv: http://maillist.informe.org/mailman/listinfo/mesppsdir 
ZOOM recording: https://mainestate.zoom.us/rec/share/voX9ozLHmeqinOC5I05d34SogtAbZbrCKiS5zsqWnivBPzqtDoNdWcMZ25Gde6kb.JXEiEo6LX_tJuSin 
Passcode: *%^XP!?3
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ic: 13. Geometric Reasoning

Definition: learning with shapes and figures including how to compose and decompose shapes, measure them, and compare them.

Indicators: 34-48 months
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whole, shape and orientation
conceptsto solve problems.
Uses physical movement

to gain understanding of
orientation and directionality
(ie. near, far,beside, up, over,
left).
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shapes using some attributes
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properties.

Breaks down shapesinto
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Demonstrates understanding
of directionality describing.
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“flat”)or three-dimensional
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and three-dimensional
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(e.8, numberof sides and
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attributes (e.g, having sides
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Native Outreach
=" Initiative Webinar Series

Septemper 11 | 12:00pm - 2:00pm ET

Cultural Bond: Strength of Family Engagement
& Support in Indigenous Communities

Gain insights from Tribal speakers on valued cultural practices and traditions and the important
oles of families in planning, decision-making, and sustaining engagement and participation in
communities and educational and support agencies.

Objectives:
1. Explore the traditional and contemporary roles of family and understand community support

2. Develop an understanding of the diversity within and across different communities
3. Lean cultural values and practices that impact and infiuence in accessing services and
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Grandparent Navajo Nation Vice President - CANAR

Register Here:
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Alternatives to
Icebreakers That Actually
Build Community

Ken Shelton

A meeting or workshop is scheduled,
centered around team or culture building.

The facilitator sets the stage: “To get to
know each other better, we are going to
do an icebreaker.”

You and the group might experience
emotions ranging from excitement to
indifference to melancholy and

even anxiety.
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Because I've experienced all of the
above more times than I'd like to count,
| decided many years ago that | would
not lead any icebreakers in my work.

This led to a definitive shift from
icebreakers to community builders.
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Icebreakers Often Don’t Produce
the Desired Result

An icebreaker’s primary goal is to ease
initial tension or awkwardness among
participants who may be unfamiliar with
each other or to inject energy into the
group. But they can often go awry and
produce the opposite effect, for a
number of reasons.
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Time

The activities often follow a specific set
of rules and tasks that must fit within a
short amount of time.

Engagement

Participation is often superficial.
Activities run the risk of being
performative and creating microwave

relationships instead of letting
connections develop organically.
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Once these design questions are
addressed, the next questions are:

e Can the activity be accessed
by all?

¢ Did | follow a Universal Design
approach and awareness?

* What barriers might |
anticipate and thus account
for prior to the activity?

* Do ability, race, gender, or
personal background hinder
the activity?
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Interaction

More often than not, the level of
interaction is not relevant to the
purpose of the gathering—forcing some
individuals to reveal something about
themselves that may require a higher
level of emotional capital expenditure
for them than for most other people.

One-off

Icebreakers rarely lead to any
meaningful group dynamic beyond the
activity itself.
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Designing a Meaningful
Community-Building Activity

If you're the facilitator, it starts with
intentionality:

® What do you want the
participants to feel?

® What do you want the
participants to achieve?

How is that achievement
connected to the reason
the group is gathered in
the first place?
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Next, it’s important to communicate
the purpose and ethos of the
gathering—stressing the importance
of active listening and communication.

A purposeful way to do this is to
encourage open-ended questions that
invite thoughtful responses and allow
participants to use their agency and

share their perspectives to whatever
degree they like.
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Finally, the last thing to consider is the
essential communicative component of
feedback.

In this context, two of my favorite
identifiers are laughter and smiles.

Often, the best feedback is what you
observe rather than what you are told.
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Make an effort to learn every student's na
and use their names often.

Don't just talk about respect, caring,
self-control and fairness, model them.

. Use energetic, enthusiastic, receptive body
language and words to convey interest and
respect.

Laugh at yourself - when you do something
silly or wrong, mention it and laugh at it.

. Keep a quotable quotes bulletin board or
corner in your room ~ look for humor quotes
and post them and encourage your students
to do the same.

Keep a cartoon file, and have an area where
you can display one or two a day on a rotating
basis, with students making the choice.

Joke Day - ask students to bring in jokes to
share (you may want to screen them first).

Have a funny hat day, or mismatched socks
day, or some other funny dress-up time.

Ask students to bring in books they think are
funny or inspiring. Ask them to talk about
why and to use examples from the book.

0. Spend the first few minutes of class to
engage your students in casual conversation.

11.Start class with a poem.

Talk about things you appreciate or are
thankful for.

13. Bring a few objects to class and talk about
why they are special.

“Find Someone in this Class Who.
Scavenger Hunt: List several descriptions (for
example, “Has been to the ocean” or "Has a
brother and a sister”) and ask students to
find others who match.

Two Truths and a Lie: Ask students to share
three statements about themselves, two of
which are true and one which is a lie. The
rest of the class tries to guess which

one is the lie.
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Hard conversations don’t have to be
mean conversations. They don’t
have to take on a detached or
authoritarian tone. Holding people to
their greatness is perhaps one of the
most loving actions we can take.
Real accountability isn’t a ‘gotcha.’
It’s an ‘I see you.’

—AMY FAST, Principal

Qas858 Q23 V951 N

edutopia “Hard conversations don’t have to
be mean conversations. They don’t have to
take on a detached or authoritarian tone.

Holding people to their greatness is perhaps
one of the most loving actions we can take.
Real accountability isn't a ‘gotcha!’ It's an ‘I
see you.” —Amy Fast, Principal





