STATE OF MAINE
DEPARTMENT OF TRANSPORTATION
16 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0016

Janet T, Mills Dale F. Doughty
GOVER‘NOR COMMISSIONER
16 April 2026

Transportation Partners:

Maine’s transportation system is a long-term commitment, but it is under immediate financial stress from
several fronts.

The current 2026-2027-2028 Work Plan is $300 million less than the previous edition yet still includes
$130 million of state funding without an identified source. The true state structural funding gap is
larger, but without action to provide this $130M, MaineDOT will be forced to remove critical projects
and delay needed investments across the state that have already been programmed in the Work Plan.

At the same time, uncertainty at the federal level creates real risk. If Congress fails to pass a new federal
transportation bill by September 30, 2026; and if a federal shutdown occurs, Maine could temporarily lose
access to federal funds during the most productive part of the construction season. Even when passed, the
transportation bill could change the amounts and dynamics of our funding. In past disruptions, the state
has relied on its own funds to keep projects moving and ensure contractors are paid. Without available
state funds, projects will stall.

Meanwhile, cost pressures are rising;

s Asphalt, fuel, and labor costs continue to increase,
» Projects initiated today will generate costs over the next 1-3 years, and
o  Funding disruptions during this period would directly impact active construction.

First, to lessen the impact of a potential federal shutdown this fall, we must take action now. Once
contracts are executed MaineDOT has limited ability to manage the rate and timing of expenditures. As
outlined in the attached “Revision to Construction Advertising Schedule” six paving projects will be
removed from the Capital Advertise Schedule and will be reprioritized as part of the development of the
2027-2028-2029 Work Plan,

Second, with no resolution to the $130 million state structural funding gap during the Legislative session,
and with no viable alternatives appear on the horizon, MaineDOT is now forced to cut or delay major
portions of significant programs in the 2026-2027-2028 Work Plan. This reduction will represent $65
million in state funding, and may include reductions to the following programs:

Municipal Partnership Projects (~$30 million total investment)

350 miles of light capital paving ($20 million state)

250 miles of federal paving ($125 million total investment)

Multimodal- transit, active transportation, etc. projects (~$7--8 million total)

In total, this equates to approximately $182 million in lost transportation investment.
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Lists of affected projects will be published in the coming months. If the remaining structural gap is not
addressed in 2027, additional cuts of similar magnitude will follow.

This is not a one-time issue, Maine’s transportation system faces a recurring structural funding gap that
has been managed with temporary solutions for years, including General Fund Bonding, General Fund
Transfers and TransCAP Bonding. That approach is no longer sustainable.

As mentioned, this Work Plan was reduced from the last by $300 million ($120 in Highway and Bridge
alone), based on what we knew at the time. Since that time the outlook has changed considerably. New
and emerging threats to funding and pricing stability continue to develop, these evolving risks are
outlined in the attached “MaineDOT Work Plan Funding Risk Assessment” which illustrates how the
funding outlook has changed between November-December 2025 and April 2026. We recognize the
impact these decisions have on you and your teams. MaineDOT remains committed to working
collaboratively with our transportation partners as we navigate these challenges and make prudent,
thoughtful adjustments.

Respectfully,
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Dale F. Doughty
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i MaineDOT

Revisions to Construction Advertising Schedule
April 16, 2026

As the Maine Department of Transportation (MaineDOT) has indicated over the last two months, there
have been a series of developments that will impact both our CY 26-27-28 Work Plan and the 2026
Construction Advertise Schedule (CAS). MaineDOT and State and National organizations are
monitoring these risk factors closely so that we can assess actions necessary to manage or soften the
impact on the traveling community and our contracting partners. MaineDOT needs to take timely,
measured and well-reasoned actions only as is necessary. Earlier this week we engaged industry partners
to discuss the risk factors we see developing and explained why we must begin to take this first step in
modifying our advertising schedule.

Prudent fiscal management requires us to make this first revision now with the possibility of further
advertising adjustments later this year. As part of these adjustments, we are closely monitoring project
bids we receive and as always, may reject those that require significantly more funding than we have
made available based on current engineering estimates.

The following project schedules are being adjusted immediately:

¢ WIN 28098.00 Fort Kent, Route 1, Current CAS projection 4/15/2026, will be delayed and
reevaluated in the development of the next Work Plan. '

e WIN 29684.00 Newport-Dexter Route 7, Current CAS projection 4/15/2026, will be delayed and
reevaluated in the development of the next Work Plan.

e WIN 28340.00 Saco, Route 1, Current CAS projection 4/22/2026, will be delayed and
reevaluated in the development of the next Work Plan.

¢« WIN 29680.00 Holden-Dedham, Route 1A Current CAS projection 4/22/2026, will be delayed
and reevaluated in the development of the next Work Plan.

e WIN 22458.00 Rockland Route 1, Current CAS projection 4/29/2026, will be detayed and
reevaluated in the development of the next Work Plan.

o  WIN 26338.00 Brunswick - Current CAS projection 4/15/2026, will be delayed and rescheduled
for construction in CY 2027,

Every project in MaineDOT’s plans represents needed work and will impact travelers; there are no easy
choices in this effort. Projects removed from the advertising schedule this year are being selected based

upon several factors including safety, customer impacts, highway priority, asset condition, the timing of
anticipated expenditures, and available funding sources.

Contracts signed today have 1, 2-and 3-year expense patterns depending on scope. To lessen, manage, or
soften the impacts, action must be taken now, with more likely to come.,
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